


8 I'M THE VICTIM
If you position yourself as a victim in any dialogue, you immediately provide others with the upper hand by
placing them as aggressors.

9 THE PREGNANT PAUSE
Be sure to listen more than you speak. When you ask a question, wait for a response. Don't leap into the
pause with more! Your pause will prompt a thoughtful response and maintain an attentive conversation.

10 POSITIVE LANGUAGE

And don't forget, build it up — don’t use negative words or phrases. Remember, problems are not there
to defeat you but challenge you! Use open questions that allow others to put over their point of view. Tell
everyone ‘when we succeed’ not ‘if we succeed’!
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