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OPERATIONS

Policy development, systems, procedures and process flows
Recruitment and selection

Induction planning and process

Planning and embedding sustainable change through people

Surveys and research

DIRECT TRAINING DELIVERY

Key management skills (e.g. Time, Performance, Resources, Customer Service, Project Management)
Mentoring and Coaching Skills

Assessor and Verifier training

Self development for personal effectiveness

Use of management tools and techniques

Myers Briggs Type Indicator®

PLANNING AND EMBEDDING SUSTAINABLE CHANGE THROUGH PEOPLE
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