


Helen believes that some look at a business plan as a once in a lifetime event and once written, it’s often shelved.

“Some look at the business plan as a huge complicated document which takes months to compile and is simply a
means to secure lending. But in fact, a business plan is simply a common sense approach to running your business
and should be changed to match your circumstances.

“It simply needs to show that you know your market, where your business is and where it’s going. All of this
information will be in your head...it’s just a case of getting on paper which in itself, is a useful process to evaluate
where you are.”

Helen also thinks that some business owners are too proud to ask for help.

“There’s no shame in seeking assistance...it helps to ask someone independent of the company with a sound
knowledge of business and various business models. Don’t be too proud to ask and remember, change is not
necessarily a bad thing.

Helen’s advice to small businesses? “Reach up to the top shelf in the office, blow the dust off your business plan
and ask some key questions. Have we got it right? What can go wrong and how can we overcome potential barriers?
Do we need a view from the outside looking in?

“Now is the time, when things are getting tight, to be really clear about your message and your operating policies.
Now is the time to take stock of the business and its effectiveness, and its efficiency to position yourself for a
stable and sustainable future.”

For more advice and information about business planning and other services for SMEs, call Helen Chambers at HIC
Associates on 01664 454643, email mail@hjcassociates.co.uk or visit www.hjcassociates.co.uk
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