
As a Fellow of The Institute of Leadership and Management with a wide experience of training, management and business planning, I set up HJC Associates in 2005, after more than 20 years in training.  Projects have included strategy and business process improvement; business planning for start up and growth; professional standards/qualifications/accreditation; implementation projects including communication strategies and planning; delivery of MBTI as part of a national programme; extensive delivery of management and leadership development, focused on personal and team effectiveness, attitude, behaviours and communication; work with Ofqual/QCA for accreditation of awarding organisations and development of qualifications; and consultancy on quality within private training organisations and colleges.  
My experience within professional bodies focuses on CPD, Professional Standards, Qualifications and Careers, alongside Membership Services and growth.  I was involved in the approval and launch of training and development centres and of a Foundation degree and CoVE, and worked on quality committees within Higher Education Institutes.  In addition I led the team which successfully re-accredited as an awarding body with QCA, and developed new qualifications (levels 2-5) with QCA.  Setting up a new awarding organisations, working with Ofqual for recognition and submitting a wide range new qualifications for Ofqual recognition has been the latest project.
As part of a senior strategy team, I was involved in the formulation and launch of 3 year strategy for business growth, including re-brand, relocation, systems development, review and re-view of Professional standards and communication strategy resulting in a 99% growth in new customers.
I spent nearly 10 years in the FE sector, heading up the work-based IT and Administration faculty.  Having originally trained as an Executive PA, I have over 30 years business experience, and 23 years in management, and accredited mentor with the Mentor for All programme, funded by EMDA.  I regularly deliver both qualification-led and non-qualification management and leadership training, and act as an External Verifier for both the Institute of Leadership and Management and The Chartered Institute of Logistics and Transport, and hold a number of Non Executive Director posts. More recently I have become a Lead Inspector for the Independent Schools Inspectorate, working with the Private Further Education sector.

I also work with Young Chamber to support business and enterprise in schools, and act as a Trustee of the South and West Leicestershire CAB. 
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